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4. Think win 
win 

 Interdependence 

Independence 

Dependence 

 
Private 
Victory 1. Be 

Proactive 
2. Begin with the 
End in mind 

3. Put First 
things First  

Public 
Victory 5. Seek first to 

understand, then 
be understood.  

6. Synergize 

4. Think 
win / win  

 

Governing 
Variables 

Actions Consequences 

Match 

Mismatch 

Single Loop Learning 

Double Loop Learning  

Argyris, 1992, 68 
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Center Security Guidence Wisdom Power

Spouse Centered

Your feelings of 
security are 
based in the 

way your spuse 
treats you

Your direction 
comes from 

the wants and 
needs of your 

spouse

Perspective is 
based on 

those things 
that positively 
or negatively 

influence your 
spouse

Power to act is 
limited to the 

weakness of your 
spouse 

What is my 
center?                                                                                                                                       

�

Stimulus Response Freedom 
To 

Choose 

Self 
Awareness 

Imagination Conscience 

Independent 
will 

Covey, 1990, 71 

Proactive Model 
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Urgent Not Urgent

Important
Crises Activities, 

Problems, 
Deadlines

Prevention 
activities, planning, 

recognizing new 
opportunities, 

recreation, building 
relationships.

Not Important

Interruptions, 
Some calls, some 

mail, some 
meetings, popular 

actvities

Trivia, busy work, 
some reports, time 
wasters, pleasant 

activities 
�
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Ezekiel 34: 

� The leader should not exploit those who work under him (vs 2) 
� The leader should look for ways to serve those under him (vs 2) 
� The Christian leader does not demonstrate a hierarchical position (vs 4) 
� The leader should serve willingly and eagerly  
� The leader should exhibit such a spirit that people willingly follow 
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Workers, Staff, Church 
people 

Middle Management, 
Elders 

Leaders, 
Pastors 

Workers, Staff, Church 
people 

Middle Management, 
Elders 

Leaders, 
Pastors 
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                        Sufficient Credibility to Meet Request 
 
 
         Amount of credibility is 
          equal to the amount  

   required to influence. 
 
 
 
 
      Current Credibility
  
      Influence Required
  

 

                        Insufficient Credibility to Meet request, No change 
 
 
 
                                                                                                  Gap between established 
                                                                                                   credibility and amount 
               required to influence. 
         
 
 

  
                Current Credibility     
      
                Influence Required
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Relationship, Personal Power, and Trust; When you have all these things then you 
have influence, credibility - the ability to influence. 
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People form relationships 
because they have needs that can 
only be met by others.  
Rush 1983, 67. 
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Practicing Good Listening 
Skills 
1. Encourage others to speak 
2. Build rapport with people 
3. Collect information as 

people give it 
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The Five P Rule: 
 
Proper Preparation 
Prevents Poor 
Performance. 
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The Relater Style 

Slow at taking action and making 
decisions. 

Likes close, personal 
relationships. Dislikes 

interpersonal conflict Supports 
and “actively” listens to others. 
Weak at goal setting and self-

direction. 
Has excellent ability to gain 

support from others. 
Works slowly and cohesively with 
others. Seeks security and a sense 
of belonging. Counseling skills. 
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 The Socializer Style 
Spontaneous actions and decisions 

Likes involvement 
Dislikes being alone 

Exaggerates and generalizes 
Tends to dream and gets others 

caught up in his dreams 
Jumps from one activity to 

another 
Works quickly and excitedly with 

others 
Seeks esteem and 
acknowledgement 

Good persuasive skills. 

 
The Thinker Style 

Cautious actions and decisions 
Likes organizations and structure 

Dislikes involvement 
Asks many questions about 

specific details 
Prefers objective, task-orientated, 

intellectual work environment 
Wants to be right, so can be 

overly reliant on data collection 
Works slowly and precisely alone 

Good problem solving skills 

 
The Director Style 

Decisive actions and decisions 
Likes control, dislikes inaction 
Prefers maximum freedom to 
manage himself and others 

Cool, independent, and 
competitive 

Low tolerance for feelings, 
attitudes, and advice of others. 

Works quickly and impressively 
alone 

Good administrative skills. 

Controlling, 
Task 

Orientated 

Supporting 
Relationship 
Orientated 

Direct 
Fast Pace 

Indirect 
Slow 
Pace 

Communication Model  

Speaker Listener Message 

Noise Noise 

  Encoding  Decoding 

Feedback 
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(1) What the source intended to say 
(2) What the source said 
(3) What the source has said in the past 
(4) What the receiver wants to hear 
(5) What the receiver actually heard 
(6) What the receiver thinks he herd 
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Average verbal communication 
Rule 

8% the words used 
37% the vocal intonation 
55% the body language 

 

�3"��" !��(��,�..5-+,"�+�-��!,3-+F5!%��3"����(+&&�5%!�' �.�-�(��-@�

☞ ______________________________________ 
☞ ______________________________________ 

 



“Building Leaders” 
Leadership Training  

Binkoštna Cerkev 
 

  

21 15/03/05 
CJS-IFI-TSL 

�	������������

� � � �

����!'+-+�+�-�
��

H+� ���� ��� �����
���� �
����� 

�� �������� ������ �
���� ��� ��� �����
�� ����������� ���

��
��������������
�
������
�����(���������
���������
���
��I��5
����.����
��
�
+����������������
�������������

����������
��������������
������������������������
��� �����������

��
�� �������
����������������� ��������������
��������������
������
�
������������
����������������

������
�����
�
)�� ���������� �������� ��
�� ������������ ��������� 
��������� ���� ���������� 
�� 
� ��
��� ���
�������
����� ����� 
������ ���� ��� ���
	� ����������
���� 
����� ���������� ��
�� ����� 
���
���
��

����������������
������
��������
�
?�
�������������!��
�� ��� ����������!�����
���
����� ���<�%�����MMMMMMMMMMMMMMMMMMMM�
�
?�
����������
���� ���!��
�� ��������� 
������� �
�����<�%������FFFFFFFFFFFFFFFFFFFFF�
�
?�
��������
�� ��������������� ����
����������
���� ���!�<�%�����FFFFFFFFFFFFFFFFFFF�
�
6��
���� ����
��� 
��������������������
�������������� 

������ ����
���
��6�� 
���
���
�������� ����� ��� �

���� ����
�
�
�
� ���
���
�������>�L�6�� 
��� �������
� ��� ���� ����
��
*���������
������
�����
�
���
�������������
����������������������

������
������
�
�����
���������������������������
�
*�
�$0&G�
9"��#������
�����
�����>���������
��4����������
������#���>�����
�������4��
���
������
���>��
���
��������&;��
>B1:�
�
*�
�$0?$�
9$����#����
���������������
��>���
���
����
��������������
�����������&�9�
>B1:�
�
�����&0$?�
9����������#����������!������� ��������������
�������������>�����������
� ��&;�
>B1:�
�
<���&0$-�
9.��� ��� 
��� >��� ���!�
������� ���
���� ��� ������� (�� �� ���� ����� ���!��� ������ #��� ����
����
�������
�����
�������� ����
�!��������&;��
>B1:�
�
!�	��E0$,9$/��)��A$ �
)$���"�������������2785���� ����/���
'��
 ���>���
��
��������/���
$�����
�������������������������4�
>���
�������/�������
���������!����
������
$�������
�������������������
��������
%�����������������������������������



“Building Leaders” 
Leadership Training  

Binkoštna Cerkev 
 

  

22 15/03/05 
CJS-IFI-TSL 

� � � �
Aptitudes  15%                                 
                            = 100% Success 
Attitudes   85%�
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“Obviously there have been times when I’ve 
failed, but there have never been times when 

I thought I would fail.” – Michael Jordan  
(Byrdsong, pg 31) 

Attitudes 

Influence 

Expectation 

Influence 

Performance 

Influence 

Results 

Influence 
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“Where there is no vision, 

the people perish” 
(Prov. 29:18.KJV). �
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People must know  why 
they come to a church, why 
they come to this church, 

and what they will do today 
to take them to where they 

want to be tomorrow. 
This is belonging! 

�;���"&%�'� ��3!�-!G��;!" @�
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Maslow’s Hierarchy of Needs and Alderfer’s ERG Theory  

 

 

Relatedness 

Growth 

 Existence  
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The Biblical Needs Theory 

Identifies the Three aspects of the Human body 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

� Needs emerge in each three areas 
� When needs are satisfied new needs emerge 
� Needs may be satisfied simultaneously 
� If a particular need can not be satisfied regression may occur with a 

need from another area replacing it. 
� Individuals mature to fully interdependent individuals only as 

needs are meet in balance.  
 

Spirit 
Desire for self-
Actualization 
and Spiritual 

fulfillment 
 

 
 
 

Soul 
Desire for 

Psychological 
Needs 

Body 
Desire for 

Physiological 
Needs 

 

Needs are met 

The Environment 
Acts on Desires 
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 Hackman & Oldham Job Design Model 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In an environment where workers are focused on Growth Needs 
 

Job Characteristics 

 
1.Variety of skills 
required 
2. Identify with the   
meaningfulness of the 
task 
3. Realize the task 
significance 
 
4. Autonomy 
 
5. Feedback 

Critical Psychological 
State 

 
 
Experience 
meaningfulness in 
doing the tasks 
 
 
Experience 
responsibility 
 
Experience knowledge 
of results.  

If conditions exist, 
results in Motivated 
employee 

If conditions are 
absent, results in de-
motivation. 

Measurement of Successful Goal Setting, 
Setting SMARTER  Goals 

 
S Specific (Goal must be quantifiable) 
 
M  Measurable (Goal must be able to be measured) 
 
A Achievable (While stretching the goal must be       
                                 within the abilities of those involved) 
R Review-able (Progress and achievement must be able to    
                                  be assessed and monitored) 
T Time (Goal must be over a defined time period) 
 
E Extend (Goal should extend the individual capacity of a  

Person or organization) 
R Reward (There must be a Non-contingent or Contingent  

Reward) 
 



“Building Leaders” 
Leadership Training  

Binkoštna Cerkev 
 

  

33 15/03/05 
CJS-IFI-TSL 

���
!+-'� ,!.!-��
�
8��
�������
��
��
������
���

����������
��������
�����'

���
�

�����
�%	�

���
����������
���
���
������
�.�����
����������
�����������������������
������
����
��
���
%���
�����������������%	�

�����
�����������
������
����
���
������
��������
��������������
��������������� � ���������� ���
����� ��� 
����
����� 

�� �+��������� ���
������ � ���� '�����
��
���
�� �

����
����� ��
�������� ��
�����
�� ��� �
��
���� 
�� 
� �
���
�� ���� ����
����
���� 
��� ���� �����
���

�� ���������� ����� ���� �
��� ���
�������
�� ���
�����

�����
���������
�����������������
�������
����
�
��������� ���
�������
�� ��� �������
�� �������� ��
�� ���
���� �������� ���
����� 

��
�
����
�����
������
��������
��
���������
��
�����
�����������"�������
�

� *������
�������1�����������
������3
������?0$GC�3
�	�$0$C�!�	��&0&& �
� �
���������
����
����
�� �
��������
�
����
���������
������� ���������"�����
��

����� �8��

�� $0,C� $� ����
���

�� $0EC� <�����

�� $0$@C� ��������

�� $0?C�
�������

��$0?C�$������
��
�

��$0&9?C�&������
��
�

��$0&9?C�&���������$0?C�
�������
�E ����

�
<
����
����
���

� *���� �
����
����
�� �
�����

��� ���� ��
���� 
������ 

�� 
������
�� ��� ����
�
������
��

���
����
��������������
����������
����
���
���

� *�����
����
����
�������
������������

��
��������
�����
��
���������

�����
������

� *�����
����
����
�����������������
������
����
��������	���

�������
� !�
����� �
	��
������� �
������
��
����� �������
��������������
��� 

���������
� �



���
	����������������
���
���
������������
� 8��
�������
���
�����������������

��������
����
���

�
I have never seen a leader or manager properly recognize his people in private and 
public and still lack help and assistance. Such workers have a ready reserve of 
workers to assist in accomplishing the group’s tasks. Giving recognition stimulates 
people to use their creativity to achieve the group’s or organization’s goals and 
objectives. However, the leader who ignores opportunities to provide proper 
recognition will have a difficult time getting people to use their skills, gifts, and 
abilities fully in achieving the group’s goals.  (Rush 1983, 45-46) 
�

	��������
��
������

������������
��

�
!�
������
�����

����
��*����
������
��
��������
�
��

�����
���
��������%����������
�
������$�����
���

��G0G��$&0G ��+���
��������
���������
�	�����������
����
������������
�
��
������������������
������������������
��������
������������������<�����

��E0$$ ���
�
�G�/H=/<�24��%����������������
�

�����
�����
����������
����
�1�����.��
���������3������
��

$�� @��
&�� A��
?�� G��
E�� ,��



“Building Leaders” 
Leadership Training  

Binkoštna Cerkev 
 

  

34 15/03/05 
CJS-IFI-TSL 

�
%������
�����������
���
�

� ��������
������������������������
�������
�����
�����
�����
���
���
�������


�� ����������� +��� ��� �������� ������� ����� ��
���
���� �
� ������ 
��
� ���
�����
�����

� <"������ ��
����
��� �
� ���� �����
�� ���� ����� 	
��� ��
�� ���� �������� ��
��
�����
����
�
�����

� 3
	����������
�����
�����
������������������

���
�������
�����
��������
���
��������

����������� ��������
�����;�%�
�����
�������"�����

������
���������
�	
�����
��������
�������������������������
�	�������

� 2��
��������
�����	����
�����
��
�	������

��������������)��
�(��������
�
	��&��������������������������
	��&��������
���
�������
��������
��������

� ����������
�
�
�����
�����
���
� 2��
��������������C���
����������
����������������������������������
��

�
����� �����
�	��5���
� ��
����� ����� 
������
� ������
� �
�	�

�� ���
������
�
�	� 

�� ����� ������ �
� ���
��� ���� ��� ��� ���� (���� *���� �������� ��� ����
�����
������������
�	��������
��������
��
�������
������������
����������

� %��� ��� ��
������� )�� ����� ��� 
� �
����� �
�	�� ���� ������� �
�
� 
������
�� ��
��

������� ����� ��� ��������� 
�� ����
�
� ������� #��� �"
������ ���� ������ �
���
H5
��� ���� �
��� ���
�� ���
�� ���� ���� ��
����� ����� 

�� ���� ��� 

��
�����������������5�� ���������� �������� ��
����
����� ��


��� �������� 
���
���
������������

� *������
����

����������������	���
�����������������������>������
	������
��������������	���
����������
���������������	������������
��������������
������������������	�������

�
8����
���������7������������������
���������������

�

����������������
���#
���������
�����
������������
������������������
�	�
��
������������
�	� ���
��
(����
����� �
������
�����
��
���
�
�����
(����
����������������������
���
������
�0��

$  ������
����������
��
���������
&  #�
��������	����
����
����������
?  #�
��������	����
����
���������
E  =
�����
�
��������
	������
�����
��������
@  #�
���������
��
���
����������
A  !
�	� ��� ��
�
�
�� 

�� ��������� �"�����
���

�#�
����$--9$-$ �
�
)�� 
������
��

����,-J����
� (���� ���
� �����
��� ��
��� ���� ���� �����
��������� ���� ����
�
������
�	����
�

�
�

 
If a person can do 80% of 
your job, let them do it and 

move on to other things 
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